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� The EMR green light committee 
conducted the third meeting 
during April 2014 and is 
planning to conduct the fourth 
meeting during November 2014.

� The committee conducted TC 
during September to follow up 
on the implementation of the 
action plan 2014-2015.

� Continuous communication 
online is extended between 
countries, GLC secretariat and 
the members  of the committee



Review of the implementation of the work plan 
2014-2015
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The 2014-2015 work plan of the 
committee concentrated on the need 
to:
1. Strengthen planning for 

expansion of PMDT.
2. Strengthen HR capacity
3. Strengthen laboratory capacity
4. Drug management
5. Filling financing gap
6. Monitoring and OR

The above mentioned areas of 
activities were selected based on 
regional situation analysis and 
update of the regional strategic 
plan.



SDA1: Revising and updating plans for PMDT
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Activity Who When Venue Cost Follow up 

Pakistan online 15-Jun-14online
to be 
discussed

Yemen 
(double 
check)

Ismail/Sami
a/Sabira 15-Sep-14Yemen 9000in Process

Afghanistan 
visit

Rumina/Gha
foor/Dhikray
et 15-Oct-14

Afghanist
an 9000

Not arranged 
yet

Somalia visit
Aamir/Essa
m/Sabira 2-Oct-14Somalia 9000Done

Sudan visit
Aamir/Sami
ha/Rumina 15-Dec-14Sudan 9000

planned with 
UNION



SDA2: Strengthening HR
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Activity Who When Venue Cost Follow up 

MDR-TB Cairo Clinical
Management Course

Samiha/Ess
am/NTP 
Egypt Q1 2015 Cairo

2500
0In process

MDR-TB Consultancy 
Training

Aamir, 
Samiha, 
Rumina

15-Feb-
15Cairo

2500
0 2015

GHD Course Dubai Aamir
15-Sep-

14Dubai
1500

0In process

Training on Palliative 
care for XDR and 
complicated MDR TB

HQ and 
RGLC 
seretariate

15-Apr-
15Cairo

2000
0 2015



SDA3: Strengthen laboratory capacity to ensure 
QA early diagnosis of M/XDR
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Activity Who When Venue Cost Follow up 

Inter-country 
laboratory QMS 
training Islamabad

Rumina/Sabir
a 15-Oct-14

Islamaba
d 15000Done

Report on regional 
laboratory network 
situational analysis

Rumina/Sabir
a 10-Nov-14Cairo in process

TB Laboratory 
planning manual

Rumina/Sabir
a 15-Apr-15Cairo 15000 2015

mentoring junior TB 
laboratory staff 
through country 
missions

continuou
s 15000in process



SDA4: Drug Management and ensuring access 
to second line drugs for all cases
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Activity Who When
Venu
e

Cos
t Follow up 

Regional office drug 
management 
warning system Khaled 15-Jun-14Cairo in process

Provide rGLC with 
updated situation of 
SLD stocks Khaled 15-Oct-14Cairo

4th  
meeting 

if approached by 
country with 
stockout, work with 
donors and partners 
to support Khaled

continuou
s on going

support 
compassionate use 
and introduction of 
new drugs upon 
country request Aamir/Samiha

continuou
s

Not done 
yet



SDA5: Overcoming financial gap
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Activity Who When Venue Cost Follow up 

Advise countries on 
preparing for New 
Funding Model 
application

rGLC secretariat, 
consultants

continuo
us on going

Explore how to 
increase EMR 
engagement in new 
global initiatives Aamir

continuo
us

Report 4rth 
meeting

Case by case support 
to countries to access 
donors other than GF

rGLC secretariat, 
consultants

continuo
us

Report 4rth 
meeting



SDA6: Monitoring (M&E) missions, including 
support to Ops Research
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Activity Who When Venue Cost Follow up 

Egypt (evaluation )
Dhafer/Union
/Dhikrayet 15-Nov-14Egypt 9000postpone

Syrian Refugees support: Jordan, 
Iraq, Lebanon and Syria Consultant 2-4 June Cairo 9000in process 

Syrian Refugees support: Jordan, 
Iraq, Lebanon and Syria IT support Jul-Aug Cairo 20000

Waiting GF 
approval 

Morocco UNION 10-Sep-14
Morocc
o 9000

planned wz
UNION

Tunisia Zafar/UNION 15-Sep-14Tunisia 9000
planned wz
UNION

Libya
Team to visit 
Cairo 15-Aug-14Libya 12000Not done

Iran: follow-up on cross-border 
meeting recommendations

rGLC 
secretariat/co
nsultant continuous 10000in process 

support countries to identify 
priority operational research 
questions (Workshop) Union? 15-Jun-15 15000 2015



MDR-RR TB in EMR 2013
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� The following two graphs are extracted from the 
draft data reported during 2014 on 2013 cohort.

� They are part of the draft global TB report 2014 (not 
published yet).

� The rGLC secretariat had some other sources of 
information but is not reported her due to the need 
for more verification.



TB cases tested and confirmed DR/RR TB among 
new and previously treated cases 2013
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Total New Previously treated

41629

13581

28048

4365

393

3972

Tested Confirmed



Percentage of TB cases with confirmed DR/RR TB 
among tested and treated among confirmed 2013
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Tested Confirmed Treated

100

10.5

65.1


