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GLI Task Forces Activities

• CG develops a Task Force aligned with 
strategic agenda and priorities 

• Task Force includes adequate partner 
representation 

• Deliverables defined

• Time line established

• Project review process established 

• Lead Partner identified

• Activities conducted in a collaborative 
spirit 



GLI 2013–2014 Proposed Priorities

• Review existing GLI Tools, guidance and 
develop additional tools

• Human resource development

• Strengthen the SRLN; expand ability to 
provide coordinated technical assistance 

• Accreditation of TB Labs and Networks

• National TB Laboratory Strategic Plans

• Integration of TB Laboratory Services 
and Public Health Laboratory Networks



TB Lab Accreditation Taskforce

• Define deliverables
• Identify lead partner:  KIT
• Identify participants: WHO, CDC, UNION, 

KNCV, SRLN, USAID
• Develop consensus deliverables

• QSEs, roadmaps, checklists, templates, and 
resources for accrediting TB labs

• Core group review of deliverables
• In-person meetings, webinar

• GLI CG endorsement
• Dissemination



GLI Stepwise Process Towards TB 
Laboratory Accreditation 
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GLI Strategic Priorities

• Establish GLI partnership projects

• Develop templates for country-specific 
roadmaps for laboratory strengthening 

• Develop human resource strategies

• Develop appropriate and adequate 
laboratory biosafety standards

• Develop a TB lab accreditation system

• Move new diagnostics into countries



2013 Achievements – Accreditation

• Version 2.0 of the GLI Stepwise Process 
Towards TB Laboratory Accreditation 

www.gliquality.org

• Harmonization of GLI tool with SLIPTA 
and SLMTA

• Basis for WHO Laboratory Quality 
Stepwise Implementation (LQSI) tool 

• Standards and guidelines for accrediting 
AFB-smear microscopy networks


